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Karin A Polifko-Harris: Case Applicationsin Nursing L eader ship and M anagement before purchasingitin
order to gage whether or not it would be worth my time, and all praised Case Applicationsin Nursing L eadership and
Management:

3 of 3 people found the following review helpful. Case Applicationsin Nursing Leadership and ManagementBy Ann
TomeyThis book compliments other books about nursing leadership and management. It has seven units. Unit one
introduces the American health care environment and basic health care economics. Unit two: A New Health Care
Model has five chapters about evidence-based health care, nursing and health care informatics, popul ation-based
health care practice, personal and interdisciplinary communication and politics and consumer partnerships. Unit three:
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Planning Care contains six chapters about leadership and management, strategic planning and organizing patient care,
effective team building, budget concepts for patient care, effective staffing and delegation of nursing care. Unit four:
Managing Care: discusses first-line patient care management, patient teaching, change and conflict resolution, power
and time management. Unit 5: Evaluation is about managing outcomes and decision making. Unit six: Other
Professional Considerations has four chaptersincluding legal aspects of patient care, ethical dimensions of patient
care, cultural diversity and spirituality, and collective bargaining. The final unit: Preparation for Entry-Level Nursing
Practice has one chapter about career planning. Chapters introduce the concept often with bulleted points, present case
scenarios, case considerations, case analysis, key points, and list references and suggested readings. There are some
figures and tables to help visualize the content. It has an index. These real life scenarios and analysis use
communication and critical thinking throughout and are good supplemental material for use with other textbooks for
teaching leadership and management.1 of 1 people found the following review helpful. Case Applications for studyBy
Candace MckenzieThe Case Applications book has been well utilized in my course and used for homework
assignments requiring case canaylsis. Must be used with another text for supportive data.

Case Applicationsin Nursing Leadership and Management is a case study book designed to accompany traditional
Nursing Leadership and Management texts. While it may also be used as a stand-alone text, it complements existing,
traditional books by assisting the user to 1) summarize cogent points discussed in the primary text, 2) by using case
studies to determine potential alternatives and outcomes, students are assisted in their critical thinking process and 3)
many of the case studies can be utilized by faculty in the evaluation of their students.

UNIT 1: INTRODUCTION. Chapter 1: Americas Health Care Environment. Chapter 2: Basic Health Care
Economics. UNIT I1: A NEW HEALTH CARE MODEL. Chapter 3: Evidence-Based Health Care. Chapter 4: Nursing
and Health Care Informatics. Chapter 5: Popul ation-Based Health Care Practice. Chapter 6: Personal and

I nterdisciplinary Communication. Chapter 7: Politics and Consumer Partnerships. UNIT [11: PLANNING CARE.
Chapter 8: Leadership and Management. Chapter 9: Strategic Planning and Organizing Patient Care. Chapter 10:
Effective Team Building. Chapter 11: Budget Concepts for Patient Care. Chapter 12; Effective Staffing. Chapter 13:
Delegation of Nursing Care. UNIT IV: MANAGING CARE. Chapter 14: First-Line Patient Care Management.
Chapter 15: Patient Teaching. Chapter 16: Change and Conflict Resolution. Chapter 17: Power Chapter 18: Time
Management. UNIT V: EVALUATION. Chapter 19: Managing Outcomes. Chapter 20: Decision Making. UNIT VI:
OTHER PROFESSIONAL CONSIDERATIONS Chapter 21: Lega Aspects of Patient Care. Chapter 22: Ethical
Dimensions of Patient Care Chapter 23: Cultural Diversity and Spirituality. Chapter 24: Collective Bargaining. UNIT
VIl PREPARATION FOR ENTRY-LEVEL NURSING PRACTICE. Chapter 25: Career PlanningAbout the
AuthorDr. Karin Polifko's career has spanned both the academic and service fields of health care. Currently, Dr.
Polifko isthe Vice President, Operations and Academic Affairs, where she is responsible for devel opment of the
Remington College of Nursing, and other nursing programs within the Remington Colleges system. Along with
teaching experience at the undergraduate, graduate and doctoral levels, she has held positions as Consulting Dean,
South College, Tennessee, as Associate Dean for Academic and Student Affairs at the University of Floridaand as
Chair and Graduate Director at Christopher Newport University, Virginia. Dr. Polifko has extensive administrative
experience in avariety of health care settings, in the roles of Vice President of System Development and Research,
Administrative Director and Director of Nursing. Past consulting projects include program devel opment,
organizational change assessment and eval uation, outcomes systems management, and leadership assessment. Her first
textbook, Case Applications in Nursing Leadership and Management was published in 2004, and a second, Concepts
of the Nursing Profession, was published in 2007. Dr. Polifko received her Bachelor of Science in Nursing from the
University of North Carolina-Charlotte, her Master of Science in Nursing from the University of Pennsylvania, her
Doctorate in Public Administration and a certificate in Advanced Policy Analysis from Old Dominion University.



